670 Doane Avenue, 
Claremont, Calif., 
April 21, 1959 


Rev. Thomas McCullough, 
St. Linus Mission, 

264 South "B" Street, 
Stockton, Calif. 


Dear Father: 


I am enclosing a rather lengthy memorandum which embraces some of 
my thoughts concerning ways in which the AWA may become a vital organization. 
I suppose the implementation of some of these ideas would require amendment 
of the AWA constitution, but by and large, as you will see, I am much more 
concerned about day-to-day activities than I.am with the sorts of legalistic 
matters taken up in the constitution and by-laws. 


The memorandum reflects my fundamental premise, which I expressed in my 
talk with you last week in San Jose: in order to survive at this point, the 
AWA must take on a series of activities the success of which lies within the 
hands of the members themselves rather than in Washington, ).C., Sacramento, 
Or the headquarters of the San Joaquin Production Association. Most of the 
activities which I propose are of this sort. Furthermore, I propose enough 
of them so that every single member of the organization, and every wife of 
a member of the organization, may find something concrete to do, and some=- 
thing which promises the real possibility of accomplishment. 


I would be less than honest with you if I failed to say that I feel 
my basic assumptions are different from those of many AWA members and officers <- 
perhaps different from those of you yourself, I do not agree that the number 
one objective of the AWA should be recruitment of as many members as possible. 
Nor do I agree that the number one problem of the AWA is financial. I believe 
that the immediate objective of the organization must be to give its present 
members something to do. A lot of them may not want to do anything. SO, 
they have no business in the organization as I envisage it, and it is better 
that this be found out sooner than later. I envisage an AWA with a nuclear 
membership at first -- it might be only 100 members, plus the wives of those 
who were married. These would be people who would baby-sit, address postcards, 
punch doorbells, chair a committee or subcommittee, donate clothing, do whatever 
they could for the organization within their time, ability, and resources. 
They would expect no immediate rewards other than fellowship, and the satisfaction 
of seeing their organization endure. In time, I believe this sort of csr de 
corps would prove contagious, and the AWA would attract others who were @ to 
find contentment in ways other than collective bargaining. Eventually, when the 
group grew large enough (and as there were changes in the political environment), 
the AWA could begin to hold out the hope of rewards of the type usually associated 
with labor unions. 


As I see it, to begin with a mass rather than a gelective membership lays 
you open to psychological contagion of the opposite sort. I don't doubt that 


an intensive membership drive could boost your rolls to 500 members within a 
couple of months. But within such a group there would be quite a large number 
of floaters who had no conception of teamwork, loyalty, or sacrifice -= who had 
no grasp of the real purposes of the AWA, or the requirements of membership. 
Within a short time, they would begin to grumble, "What the hell is this all 
about, anyway? What's it done for me?" Under these circumstmces, I foresee a 
crumbling of morale among members who might otherwise stick it out as part of 
the nucleus. 


Similarly with the creation of a big woretrst war-chest through fund- 
raising efforts of one sort or another. T see this as very possibly doing more 
harm than good. When the organization has money, the temptation will be for 
superficial adherents to say, "Okay, we kicked in our ten bucks. Now let's see 
you go out and buy us decent wages and working conditions." When the organiza- 
tion can't deliver, the rout will be on. The AWA activities which I conceive as 
most useful -- i.e., those which will give the members a feeline of personal 
accomplishment -- cost nothing. Let the organization remain poor at this 
Stage of the game. You will notice in my memorandum that I provide no one 
shall be denied membership in the AWA because he feels he cannot afford the 
initiation fee or dues. I would imagine that some of the most dedicated 
members might be found in the class which, for want of a better term, I call 
"inactive," 


As far as the bare needs of the Secretary Treasurer are concerned, and 
office supplies and the like, I am inclined to believe as the Catholic Worker 
staff believes: God will somehow provide. You will notice that contributions 
from persons outside the farm labor market, and outside the San Joaquin County 


area, are provided for in my plan. I anticipate that such contributions 

would flow in in quite a stream if my notion of an Advisory Board is acted 
upon. Such a Board would be made up of well-known people whose names might 
well appear on the AWA's letterhead. They would give the organization stature, 
while in no way watering down its purposes or activities. Such backing would 
enable the AWA to go before foundations, other organizations, and the general 
public, without the necessity for apology or extended explanation. 


On many particulars within the enclosed memorandum, I am quite open to 
suggestion and thoroughgoing revision. Please let me have your. frankest 
criticisms. I d» not know whether the enclosed ideas should be discussed 
with enyone else. I will leave this uw to your good judgment. I.do not 
have any extra copies, so if you decide to circvlarize the memorandum or 
extracts from it, you will need to have a stencil or something of the sort 
made. 

In addition to your reactions to the memo, please let me know as soon as 
possible how the wind is blowing up there. TI must know whether or not to 
dispose of my house down here, and,if so,when,. 


God bless you, Father. 


Faithfully, 


NOTES CONCERNING THE PURPOSES, ACTIVITIES, AND STRUCTURE 
OF AGRICULTURAL WORKERS' ASSOCIATIONS 


I. Purposes 
A. To elevate and systematize wages and working conditions in agriculture. 
B. To provide a nearer approach to equality in bargaining between 
farm employers and employees. 
C. To serve the interests of agricultural workers in regard to housing, 
health, education, welfare, and civil rights and liberties. 
D. To further these interests through political action when indicated. 
BH. To demonstrate, by concrete example, to workers, employers, and general 
public alike that 
1. Farm laborers can come together and stay together in organizations 
for the mutual good; 
2. Such organizations can survive and grow when composed of members 
with diverse racial, cultural, and lingual backgrounds. 
The central purpose of the association (this might well be adopted as 
its official slogan or subtitle): EQUAL RIGHTS FOR FARM WORKERS. 


II.. Membership 
A. Active members. 

1. These shall be farm workers -- former, present, or potential -- who 
subscribe without reservation to the purposes of the association, and who are 
current in their payment of dues, Active members shall be entitled to all the 
rights and privileges the association can confer, and shall at the same time 
be subject to all the duties and responsibilities of membership. 

2. An initiation fee of $10 is excessive. It should be not mae than 
$5, and preferably less. 

3+ Dues should be not more than $1 per month. In order to encourage 
payment of dues in advance, there should be a yearly "bargain" rate -- say, 
$10 per year. 

lh. There should be provision for family memberships as well as individual 
memberships. (See discussion below of functions of the Women's Auxiliary.) 
Dues for a family, irrespective of size of family, might be $1.50 per month, 
$15 per year. 


B. Inactive members. 

1. Farm workers -- former, present, or potential -- who cannot afford 
the initiation fee, or who cannot keep up their payment of dues, should none- 
theless be entitled to membership on an inactive basis. They shall not be 
enittled to vote at meetings, nor shall they be eligible for office in the 
association. They should, however, be encouraged to carry out as many of the 
other functions of membership as they are able. In this way, they will remain 
in contact with the association, and will remain likely candidates for active 
membership. 

2. Occasional contributions which inactive members may be able to 
make will be recorded, and will be counted toward the initiation fee and dues 
at such time as the inactive member desires to become an active member. 


C. Associate members. 
1. The farm labor situation is of great interest to a great many 
people of good will in the community-at-large. Since the AWA is. not truly a 
trade union, and since its financial position promises to be precarious throughout 


aoe 


the foreseeable future, it seems unreasonable to deny membership to anyone 
simply because he lacks the good fortune to be in the farm labor market. 
Everyone of good moral character who subscribes to the Association's principles 
should be eligible for associate membership, whether he lives in Stockton, 

San Francisco, or New York City, and whether he is a worker, employer, 

student, professor, or just a plain interested citizen. 

2, There should be no initiatidn fee for associate members. Their dues 
should be $5 per year. Other classes of membership may be set up for those 
who wish to contribute larger amounts to the work of the Association. For 
example, there might be a contributing membershino ($10), sustaining membership 
($25), and life membership ($50). 

3. Associate members will receive a monthly newsletter, as well as all 
other regular and snecial mailings of the Association. Associate members shall 
be entitled to attend all general membership meetings, but shall not vote or 
hold office. Associate members may, if they wish, donate their services to 
the Association in the form of clerical activities and the like. 


D. Group memberships. 

1. It is to be hoped and expected that on occasion an entire group will 
wish to join the AWA =-= a church congregation, the membership of a union local, 
a political club, etc. It should be possible for groups to do this through 
provision for a special class of membership. 

2, Group membership dues should be at least *10 per year. (Provision 
may be made for larger contributions, as indicated in C-2 above.) 

3. Groups with AWA membership will receive the Association's monthly 
newsletter in bulk lots, depending upon the size of the groups. These groups 
shall be entitled to attend general membership meetings of the AWA, but shall 
not have the privilege of the floor except on special ruling by the chairman. 


III. Structure 


A. Advisory Committee. 

1. The AWA Constitntion should be amended to permit the selection of an 
advisory committee by the Association's officers, with the approval of the 
membership. 

2. The advisory committee should consist of approximately 15 persons 
from labor, management, the professions, politics, and the public, who are 
well known and well qualified in their fields, and who are willing to’ endorse 
the principles and activities of the AWA. Such persons as the following might 
be approached for this purpose: 

a. Organized labor: James Carey 
Frank Noakes 
A. Philip “andolph 
b. Religion: Archbishop Robert bucey 
Bishop James Pike 
Rev. George Gleason 
Fr. James Vizzard 
Fr. John Wagner 
Msgr. George Higgins 
c. Community Serfice Organization: Tony “ios 


Education: Paul S. Taylor 

Otie Scruggs 

Willian S. Hopkins 

George I. Sanchez 
Health and welfare: Garrold Faber, M.D. 
NAACP: ? 
American G.I. Forum: Hector Garcia, M.D. 
Law: WBames Murray 

Henry Lopez 
Robert Sanchez 
Agricultural employers: Lester Grube 
Sam Tysen 
Friends Committee on Legislation: Trevor Thomas 
Coleman Blease 
National Sharecroppers Fund (and National Advisory Committee 
on Farm Labor): Frank Graham 
National Child Labor Committee: ? 
National Consumers League: ? 
General public: Walter Simcich 
Housewives 


3+ From among the advisory committee, an Honorary Presédent shall be 
chosen, and perhaps other honorary officers as well. 

4. Members of the advisory committee shall be kept informed of all 
significant AWA developments, and their advice shall be solicited when 
Significant policy decisions or changes are pending. 


Be Membership committee 
1. 5 members, chosen from among the active members of the Association by 
the Executive Board. (NOTE: The officers of the Association shall be ex 
officio members of this and all other committees discussed below. ) et 
2e The voting members of the committee (and all. committees discussed 
below) shall select their own chairman and vice-chairman. 
3. The principal functions of the membership committee shall be 
a. To organize the recruitment of new AWA members}; 
b. To serve as a committee of examination, passing upon the qualifica- 
tions of applicants for membership, and upon the qualifications of those whose 
continued membership has been called into doubt. 


C,. Finance committee 
1. 5 members, selected as above. 
2 The principal functions of the finance committee shall be 
a. To ensure, insofar as possible, that active members remain current 
in their dues; 
b. To organize special fund-raising activities, such as rummage sales 
and dances. 


D. Employment committee 
1. Subcommittee on training: 5 members 
Principal functions: to standardize quality and quantity in job 
performancef to train field stewards. 
2. Subcommittee on placement: 5 members 
Principal function: to organize and supervise a Hiring hall for 
AWA members. 


3 Subcommittee on contracts: 5 members 
Principal function: to draft master contracts for each major crop- 
activity in the area. 
. Subcommittee on negotiation: 10 members 
Principal functions: to obtain acceptance of contracts by growers; 
to place field stewards on contracted establishments for the purpose of 
guaranteeing adijierence to contractual provisions by both employer and employees. 
5. Subcommittee on grievances: 5 members 
Principal function: to hear all grievances which camot be disposed 
of satisfactorily by field stewards, and to arrange for the most satisfactory 
disposition of such grievances. 
6. Subcommittee on transportation: 5 members 
Principal function: to arrange for car pools for the most efficient 
transportation of crews to the fields in those cases where the contract does 


not call for the employer to provide transportation. 
7. Coordinating subcommittee: to consist of the chairmen of each of 
the six subcommittees, who shall choose from among themselves a General 

Chairman. The coordinating subcommittee shall arrange for joint meetings of 

two Or more subcommittees as the occasion warrants, and shall otherwise 

organize the employment activities of the Association in the most effective 
manner possible. 


E. Social and Educational Committee. 
1. 10 members, selected in the usual manner, with the usual officers and 


ex officio members 
Rae aracteristic functions: 
a. To provide general direction to the Association's monthly newslet 
and occasional publications, (NOTE: The managing editor of all AWA publications 


Ce To operate a book and magazine exchange. 


d. To arrange discussion forums and the showing of motion pictures o 
subjects of interest to AWA members. 


Shall be the Secretary Treasurer. ) 
b. To organize dances, picnics, and other social events, {} 


F. Housing Committee. 
1. 5 members, as above, 
2. The functions of the housing committee shall be 
&@. To maintain a file of AWA members who wish either to rent or buy, 
together with their financial situation, number of children, and other relevant 
information; 
b. To maintain the largest possible listing of available properties 
for rent, lease, or sele; 
Cc. To attempt by all appropriate means to reduce housing barriers 


based on such irrelevant factors as race,m@x national origin, religion, or 
language, 


G. Health and Welfare Committee. 10 members 

1. Organize a credit union. 

2. Arrange group health and accident insurance for AWA members. 

3. Manage an emergency fund, to be used for compassionate purposes when 
there is little likelihood of repayment. 

h. Operate a clearing house of information as to the availability of 
family counselling, categorical and general assistance, and other social 
services in the community, j 


H. Political Action Committee. 10 members 

1. Registration of voters. (Persons inegkigible to vote for reasons of 
citizenship should be referred to the CSO citizenship classes.) 

2. Legislative advocacy. The political action committee shall recommend 
to the general AWA membership policy positions concerning political issues of 
concern to the organization. Following the adoption of policies by the 
general membership, the political action committee shall organize witnesses 
(if appropriate), shall organize letter-writing campaigns, shall organize 
delegations to call upon individual legislators and administrators, end/or 
shall direct the Secretary Treasurer to preparga statement of the AWA's 
position, to be submitted to the congressional committees or other agencies 
involved. 

3. In order to maintain tax-exempt status as a non-partisan organiza= 
tion, the AWA as such cannot support individual candidates. There is no 
reason, however, why AWA members, acting as individuals, cannot ring doorbells 
and otherwise campaign for certain individuals in primary and general elections. 
It should be among the principal functions of the political action committee to 
stimulate this sort of political participation among the membership. 


I. Community Service Committee. 5 members (to be expanded upon need) 

1. The AWA should always stand ready to assist worthwhile community 
activities, for example through contribution of solicitors to United Crusade 
Campaigns and the like. 

é- In the event of a strike, lockout, or widespread layoff cf AWA 
workers, the Association should offer the services of these workers to 
the city, county, or state for the performance of constructive work that 
might mat otherwise not be done or not be done as well <- e.g., maintenance 
of parks and recreational facilities. This sort of community service offers 
the following advantages, among others: 

a. It will make clear to everyone concerned that these workers are 
willing and able to work. 

b. By their demonstration of public spiritedness, the workers may 
expect to gain the public sympathy which is crucial in a labor dispute, and 
which has historically been conspicuously absent from farm workers! armamentarium. 

ce. It will prevent the deteriorfation of morale which often 
sets in when workers have nothing useful to do with their time. 

d. It may swell the Association's emergency fund, either through 
payments by the government agencies for services rendered, or bx through 
contributions by the public itself. 


J. Mutual Aid Committee: 10 members 

1. Through cooperative buying, the members of the AWA should be able 
to realize substantial economies in food, clothing, and other essentials. 

2. If each member of the AWA were to donate an hour every two weeks or 
so, the organization could grow several acres of produce to be distributed 
among the membership according to need. Surphus produce, if any, could be 
canned or preserved by the women of the Association (see below), for distribue 
tion in the off-season. 

3. Many members of the AWA have skills besides farm labor. Many others 
have hobbies of a utilitarian nature. There is no reason why a member with 
some Competence as an auto mechanic should not trade skills with his brother 
member whose hobby is cabinet makimg. There is no reason why large ecale 
construction and maintenance tasks around the homes of members cannot be per=- 
formed by brother-members, each with the understanding that if and when he needs 
assistance of a similar kind, he may call upon the others. Such mutual aid 


